CASE STUDY - SEXTANT

One spinefor every machine moving from
yard to vessel.

Heavy Equipment Export Operations Platform
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Sextant Operations Overview
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EQ-4821 CAT 320 Excavator Inspection 6 M. Reyes
EQ-4790 Komatsu PC200 Photo 12 J. Allen
EQ-4765 John Deere 624K Loader Prep 9 A. Patel
EQ-4742 Volvo EC210 Excavator Ready 18 S. Thompson
EQ-4718 CAT D6T Dozer Received 2 R. Johnson
EQ-4687 Hitachi ZX350 Excavator Shipped 27 D. Nguyen
EQ-4653 Komatsu WA380 Loader Inspection 4 M. Reyes
EQ-4631 JCB 3CX Backhoe Prep 7 ]- Allen

SUMMARY
A work-order and customer-portal platform for a heavy equipment exporter, replacing a tangle
of spreadsheets, shared inboxes, and phones-buzzng-for-status with a single operational system
fromarrival to shipment.



THE PROBLEM

What the team was up against
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Inbound machines were tracked across spreadsheets, paper files, and shared email folders - every team
carried its own copy of the truth and the copies disagreed.

Operations leadership had no live view of which units were aging in the yard; priorities were set by
whoever shouted loudest that morning.

Customers called constantly for status updates, and photo evidence of each unit's condition was scattered
across personal phones with no link back to the work order.

THE SOLUTION

How the platform answersit
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A single work-order record per machine, owned end-to-end, with role-scoped dashboards for admins, yard
staff, and the customer portal - one source of truth, three audiences.

An aging heatmap and stage-gated pipeline (Received ? Inspection ? Prep ? Photo ? Ready ? Shipped) that
surface the units genuinely at risk and route field captures straight onto the right record.

A self-service customer portal with live status, photo gallery, and shareable order links - collapsing inbound
status calls and giving the export team back its mornings.



IMPACT
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FIG. 01

Operations dashboard with aging heatmap
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Unit ID Stage Days in Stage Customer Owner
EQ-4821 Inspection 6 days Patton Logistics M. Reyes
EQ-4790 Photo 12 days Harbor Freight Exports J. Allen
EQ-4756 Ready 3 days Patton Logistics S. Okafor

Sextant - Heavy Equi pment Export Operations Platform Page 4




FIG. 02

Customer-facing order tracker with milestone timeline

Sextant

Order EX-2041

Patton Logistics - 3 units - Destined for Mombasa
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FIG. 03

Field staff capture - inspection checklist and photos

SeXtaI’lt Field Capture

Unit EQ-4821 — CAT 320 Excavator
Exterior photos captured
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