CASE STUDY - KEYSTONE
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practicesinto a single operational system.
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THE PROBLEM

What the team was up against

01

02

03

Two firms merged overnight but carried two of everything - practice systems, client lists, engagement
workflows, file conventions, partner assignments - with no reconciled source of truth.

Client ownership was ambiguous during the transition: overlapping accounts, orphaned rel ationships, and
duplicate outreach eroded trust with the most valuable clients.

Each legacy firm ran engagements to its own rhythm, so quality reviews, deliverables, and billing cadences
drifted branch to branch and post-close synergies were invisible.

THE SOLUTION

How the platform answersit
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03

A reconciliation layer that ingests both legacy practice systems, deduplicates clients, and assigns asingle
owner per account with a documented handoff trail.

A unified engagement workflow - Intake ? Scoping ? Prep ? Review ? Delivery - that collapses two legacy
processes into one standardised path, with side-by-side visibility during transition.

A combined-practice overview for partners. migration progress, ownership assignment, workflow adoption,
and legacy-system decommission plan tracked as one live plan of record.
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FIG. 01

Unified intake with smart routing across legacy processes

Keystone

Client Intake | Routing Logic
i One Intake. Smart Routing.

A single, unified intake form that routes to the right team

based on entity type, service line, and partner. * Qur routing rules unify two legacy processes into
one intelligent intake experience.

Intake Form

All fields are required unless noted.
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Submit Intake — UNIFIED INTAKE

One form. Ome process.
Smarter outcomes.

Better data in. Better outcomes out.

Unified intake minimizes friction Smart routing improves accuracy
for clients and teams. and saves time.

Keyst one - Accounting / Professional Services Page 4



FIG. 02

Client ownership matrix tracking post-merger handoffs

Keystone

Client Ownership Matrix

Overview of client account ownership transitions and handoff status.

CLIENT

Atlas Capital Partners

Northwood Family O0ffice

Summit Ridge Holdings

Redwood Management LLC

Clearview Capital

Silverline Ventures

Greenwich Lane Partners

Hawthorne Family Trust

Meadowbrook Holdings

Stonebridge Advisors

Last updated: May 24, 2824 « 9:41 AM ET
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LEGACY FIRM

Baldwin & Co.
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Sarah Mitchell

James Thornton

Emily Carter

Daniel Lee

Michael Chen

Jessica Patel

Olivia Reynolds

Ethan Brooks

Ava Morgan

Logan Pierce
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Pending
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FIG. 03

Wor kflow orchestration collapsing two legacy processes into one
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